SHEPHERD UNIVERSITY

DIVISION OF HEALTH, PHYSICAL EDUCATION, RECREATION & SPORT

FALL 2004

RECR 125-01

Introduction to Commercial Recreation & Tourism

Instructor:
Assistant Professor Stacey McLeran



smcleran@shepherd.edu  
web page: shepherd.edu/smcleran

Class Time:
Wednesday
4:10-6:50 p.m.

Location:
Butcher Center   room 112

 Phone:
304-876-5384

Office Hours:
Posted outside of room 217

Course Description:

This course focuses on the purpose and function of the leisure delivery system in the commercial setting.  Development and operation of commercial goods and service oriented businesses as well as small business management will receive considerable attention.

Text/Resources:

**Not required, but suggest: 

Commercial Recreation and Tourism: An Introduction to Business Oriented Recreation

Author: Susan B. Weston

Publishers: Brown and Benchmark
ISBN-0-697-21992-5

Course Objectives:

Students will be able to:

*Discuss the nature and status of various commercial recreation enterprises

*Demonstrate an awareness of basic economic principles as well as small business practices and procedures for effective marketing and management of a small commercial recreation firm.

*Plan, implement and develop a Small Business Proposal

*Research, market and promote a commercial recreation business

Course Requirements:

Small Business Proposal/Final Project

40%

Field Interview/Presentation



20%

Group Presentation




20%

Outside Assignments/Attendance/Participation
20%

PROJECT DESCRIPTIONS:

Small Business Proposal/Final Project:

Students will research and develop a fictitious commercial recreation business proposal.  Examples of this would be an ice rink, public/private golf course, ski resort, lawn care business, etc.  You will be responsible for developing your business proposal in such a way that a bank lender will want to fund your project.  This is the largest portion of your semester grade, be sure to get started immediately with your research and plan development.  You should plan on spending AT LEAST 20-30 hours with the preparation of this project!!

Field Interview/Mid-term Project:

You will select a small recreation/leisure oriented business and make the arrangements to conduct a live interview with the owner/supervisor/manager, whomever would be the appropriate contact person.  I will assist you with making contacts if you so desire.  You will conduct the interview based on questions that are developed in the classroom as well as through questions that you have developed on your own and that will be appropriate for the type of business you are interested in.  Each student will prepare a summary of the interview and present it to the class.  Students will take full responsibility for setting up their interview, making all of the meeting arrangements, and following through with the process.  You could possibly benefit from your interview with a job, so be sure to dress professionally and conduct yourself accordingly during this process.  You are representing Shepherd University!  Interviews should not take longer than 30 minutes, unless the contact person extends it.  Your typed summary should be 1-3 pages and will be due at the time of your presentation.

White Paper:

Students will prepare a 3-5 page white paper summarizing your thoughts on a book of your choice that relates directly to commercial recreation and/or tourism.  The instructor will assist you with reading choices, if necessary.  This is not a book report, it is an analytical essay on YOUR views of the book.

SEMESTER SCHEDULE

August 18, 25




Regular Class Meetings 

September 1, 8, 15 and 22:


Regular Class Meetings

September 29:



NO CLASS

October 6




MID-TERM







Projects Due: White Paper








Field Interview Presentation

October 13




Regular Class Meetings

October 20, 27



Group Project Work Sessions







Report to classroom as scheduled

November 3




Group Project Presentations

November 10




Group Project Presentations

November 17




Group Project Presentations

November 24




NO CLASS







HAPPY THANKSGIVING

December 1




Final Class







Small Business Proposals Due

COMMERCIAL RECREATION AND TOURISM

SMALL BUSINESS PROPOSAL

CONTENT REQUIREMENTS

Students must include the following components in their business proposal:

I. Cover Letter

II. Project Summary

a. Business Description

b. Business Goals

c. Summary of Financial Needs

d. Revenue/Earnings Projections

III. Market Analysis

a. Description of Total Market

b. Industry Trends

c. Target Market(s)

d. Competition

IV. Products/Services

V. Marketing Strategy

a. Overall Strategy

b. Pricing/Fee Structure

c. Sales/Revenue Projection

d. Method of Selling Services

VI. Management Plan/Structure

a. Type of Organization

b. Board of Directors (if applicable)

c. Officers/Managers/Supervisors

d. Staffing Plan or Organizational Chart

e. Facilities Plan

f. Standard Operating Procedures

VII. Financial Data

a. Financial History

b. One year financial projection (revenue/expenditures)

c. Projection explanation

d. Explanation of funds acquired

VIII. Final Thoughts, Suggestions, Comments

